Ministry of Citizenship & Immigration LERC Meeting Minutes

(400 University Avenue, 123 Edwards Street, and 180 Dundas St West) 

April 23, 2004


Location:  
400 University Avenue, Boardroom 5B, 5th Floor, 9:30am

Attendees (for the Employer): Nancy Newton (Co-Chair), Margaret Steeves, George Potter, Darcel Thompson (Advisor)

Attendees (for OPSEU): John Rae (Co-Chair), Sven Saring, Fausta Siu

Meeting Recorder: Cathy Luna (Human Resources Consultant)

Guest(s): K. Zimmerman and J. Netting (Interns)  

MEETING MINUTES of February 20, 2004 meeting signed and posted.

BUSINESS ARISING:

a) Honours and Awards Secretariat re: update of staff relations issues
· In progress still and the Director continues to work with the Human Resources Branch and no decisions have been finalized.
· A bulletin board will be placed in the workplace.

· Action required: Management to provide an update at next meeting.

b) New members re: link to the Collective Agreement being incorporated in the Orientation package

· Link has been made to the on-line orientation site. Offers letters to new hires will also now include the link to the collective agreement and also who the union representative is.
· Action required: Remove from agenda.
STANDING ITEM(S):

a) Terms of Reference for LERC (Status update):

· Document is signed and finalized.

· Action required: Remove from agenda.
NEW BUSINESS:

a) Report Back on Bargaining Unit Integrity

· A Memorandum of Settlement was negotiated between the Employer and OPSEU re: Honors and Awards and the BUI grievance and a commitment was made to provide a report back to LERC in April 2004.

· Management provided a report back to LERC as per the commitment as it relates to the review of the Honors and Awards Secretariat structure. Note: Updates have and will continue to be made at the LERC.

· Action required: Management to provide an update on Honours & Awards Secretariat structural review at next meeting.
b) Employee Assistance Program

· A vendor (FGI) has been selected and the services are available for all employees (classified/unclassified) in the Ministry.

· Staff can call the confidential 1-800-268-5211 number directly to access services such as personal and work related stress, financial concerns, legal issues, career issues, depression and anxiety and much more.

· Information sessions have been held with staff and communication has been posted on the Ministry Intranet site.

· The contract for services will be operational for six months pending when Management Board’s Corporate EAP is implemented to all staff across the OPS which is anticipated to be in September 2004.

· Staff can access the www.fgiworldmembers.ca and the user name is “citizen” and password is “citizen001”

· Action required: Remove from agenda.
c) MCI Employee Survey

· A confidential Employee Survey will be conducted in the Ministry of Citizenship & Immigration in the month of April/May and staff are encouraged to participate.
· The survey is part of the Ministry’s Quality Service initiative and HR Plan reporting requirement.  This tool will allow the Ministry to benchmark the satisfaction of employees on issues related to leadership, communications, the overall Ministry environment and Ministry specific processes against previous Quality Service surveys. 
· The results of the survey and focus group sessions will be communicated back to employees approximately in the summer.
· Action required: Remove from agenda.
d) Investigations on the improper use of IT resources

· Committee broadly discussed the process and how investigations related to inappropriate use of IT occur.
· Action required: Remove from agenda.
e) Timelines for issuing Record of Employment

· The responsibility of issuing a ‘record of employment’ is the Shared Services Bureau (SSB), Pay and Benefits area. Once the Shared Services Bureau receives the termination documents, SSB will issue the ‘record of employment’ document to individuals within 5 business days.
· If employees have concerns about the delay in receiving a ‘record of employment’, please contact your Human Resources Consultant for assistance.
· Action required: Remove from agenda
f) Joint Health and Safety Committee—jurisdiction clarification

· As a clarification the JH&S Committee is a legislated committee and issues that relate to Occupational Health and Safety will be heard and dealt with at the JH&S Committee. 

· Action required: Invite a member of JH&S Committee to do a presentation at LERC re: JH&SC’s role
g) Coverage for eye exams for staff working on computers

· Committee would like to remind staff of the OPSEU Collective Agreement, Article 9.6 (Visual Display Terminals).

· VDT forms can be access on the MyOPS intranet site in the forms repository.

· Action required: Remove from agenda.

h) Size of workstation

· OPSEU raised concerns about the size of workstations and how space was being allocated and how some space was being used as storage.

· Action required: Management to investigation with Facilities Area.

i) Ideas Campaign-update:

· Ideas are still being evaluated and there has not been an official assignment of ideas to our Ministry yet.

· Each Topical issue will have an article on the Ideas Campaign.

· Action required: Management to provide update when available

Next Meetings: September 13, 2004 at 9:30a.m; November 19, 2004 at 9:30 a.m.
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