MINISTRY OF CITIZENSHIP and IMMIGRATION

MERC MEETING MINUTES

December 16, 2005

Location:  31 Wellesley Street E. Boardroom E, Toronto ON
Attendees (for the Employer): Geoffrey Quirt, Charles Bouskill, Riet Verheggen (regrets), Cindy Lam (regrets), Joanne Benard (Advisor)

Attendees (for OPSEU):  Nancy Recollet, Sue Morrison, Natasha Lovenuk-Markham, Kathleen Demareski (OPSEU) (Regrets)

Meeting Recorder: Cathy Luna (Human Resources Consultant)

Guest(s): 
Keith Madley, Vahram Sedef, Walter Bilyk, Aline Chalifoux

1. AGENDA ITEM 1: Minutes of September 29, 2005
· Minutes reviewed, signed and posted.

2. AGENDA ITEM 2: Business Arising
a) MERC Terms of Reference:
· Union provided changes to the Ministry’s terms of reference for management’s consideration.

· Action required: Management to review the updated MCI’s terms of reference and provide a revised version for committee’s review.

b) Opportunities for learning and training (staff outside of Toronto):

· Senior management team agreed to enhance opportunities to attend regional meetings in order to meet regional services branch staff.
· In the South-east region, ministries are being asked to have managers hold focus groups on training and learning and how to enhance those opportunities for staff. Those managers within the regional services branch that sit on inter-ministerial councils will be asked by Charles Bouskill to raise this topic at their meetings.
· Action required: Bring back agenda item when update is available.
      c) Regional Services Branch Transformation:

· An email was sent out soliciting volunteers to join one of the five action teams established. 

· Management is receiving interest among staff to sit on these teams.

· Teams are being established, and in some cases have already started work on the action item identified.  The next steps will be receiving a report back from each team in January.

· Action required:  Branch-wide update will be provided by Charles on progress of action teams and process.

d) Restructuring:

· Ministry of Health Promotion: 

· In this period of transition, corporate support continues to be provided through Regional and Corporate Services Division (including Regional Services Branch) until the end of fiscal year (March 2006).  

· The Regional Services branch indicated that the possibility of the branch delivering some aspect of service to Sport and Recreation next year is still being evaluated and not as yet confirmed.

· Union raised concern about workload issues, i.e. additional programs/grant programs being added to the ministry and impact on existing staff.  Management indicated that staffing concerns are part of all discussions.

· Action required: Update to be provided when available.

· Regional boundaries: (update provided by Carol Layton’s office)
· All Ontario ministries and agencies are working within an upper-tier municipal boundaries to simplify the public’s interaction with government and facilitate greater service collaboration.

· There will be a phased-in approach to ensure effective implementation

· To date, the DM Steering Committee and Boundary Alignment Project team has been in place since February 2005, a province-wide consultation recommended four broad regions for discussion, Deputy Ministers are being briefed in November/December 2005 and it is anticipated that a 3rd disclosure to bargaining agents will occur early 2006.

· The proposal is to proceed with four regional administrative boundaries: East, West, North and Central. A key principle is upper-tier municipal boundary alignment, wherever possible.

· Action required: Bring agenda item back for discussion when new regional structure is known.
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· Information Technology: (update provided by Walter Bilyk)

· Management is looking at positioning the Branch in order to effectively manage corporate initiatives.
· A Consultant has been engaged to assist in the reviewing and updating of job descriptions.
· Once recommendations are received from the Consultant, management will review it. 
· The impact to OPSEU staff (if any) is unknown at this time; no decisions have been made.
· It is anticipated that review will be completed within 6 months.
· Action required: invite Walter Bilyk to next meeting to provide an update.
     e) I-expense Claim: (update provided by Vahram Sedef)

· The Directive indicates that for the treatment of receipts, employees do not need to submit them to their manager but, that an employee must retain receipts for one year for audit purposes. 

· The Ministry’s policy is that employees submit receipts to their managers, and the manager is accountable for expense authorization. 
· This practise isn’t consistent across other ministries.  The Ministry is not prepared to change its policy.
· Action Required: remove from agenda. Union will raise it at CERC (new travel directive)
f) Unclassified and Vacancy Lists: 

· Management indicated that unclassified and vacancy information is being generated corporately as agreed upon by the Parties.

· OPSEU also has access to dues tapes which contain unclassified employee information.

· Union indicated that past practice has been that they have received organizational charts by the Human Resources branch and asked whether this is feasible still.

· Management indicated that it is a resource issue and that the Human Resources branch will not be producing charts. The organization chart production capability is shifting to program managers through WIN, and HR committed to provide old and new organizational charts when disclosure is being provided.

· Action Required: remove from agenda and Union will be referring it to Corporate OPSEU.
g)  Accessibility Audit Review (Regional Services Branch): 

· All Regional Services Branch offices were reviewed in the spring of 2005.

· The main barriers to accessibility to the offices were addressed and there are currently no major impediments to the overall satisfactory use of the offices by either staff or visitors.
· The Accessibility Committee will be reviewing the results of the reviews and determining what additional improvements are feasible in the future.
· Union committed to identifying specific locations with barriers (if any) and management will refer to the committee.  Union asked whether there are minutes posted/produced by the committee.
· Action Required: Employer to confirm whether minutes of Accessibility committee are posted, and will report back at next meeting.  Remove from agenda.
AGENDA ITEM 3: Standing Items

a) Results Based Planning and Expenditure Management Strategy: (update provided by Keith Madley)
· Ministry submitted plan on November 17, 2005 and it was discussed at Treasury Board this week (preliminary discussions).

· The Ministry has not been assigned any reduction targets presently and is in the process of developing 3rd quarter forecasts which are due in late January 2006.

· Action required: Management to provide an update. 

AGENDA ITEM 4: New Business

a) Training for LERC/RERC/MERC:

· Union would like training for LERCs, RERCs, and MERC, similar to the training held with Leslie Macleod a couple of years ago. 

· A copy of the Ministry of Community and Social Services and Ministry of Children’s Services training document was shared with the committee.

· Action required: Management to examine the feasibility of additional training e.g. holding a one day training session or jointly creating a session. Union asked what other ministries have done with respect to joint training.

b) Re-energizing RERCs and LERCs:

· Union indicates that they would like to re-energize RERCs and acknowledges that there is a LERC (400 University Avenue and 123 Edward Street, Toronto) that is currently meeting regularly.

· Committee agreed that OPSEU will nominate and confirm who the representatives are to management (Cathy Luna, Human Resources branch) and then HR will work with Charles Bouskill to assign appropriate managers.

· Action Required: OPSEU will nominate representatives and will confirm the representatives with management (Cathy Luna, Human Resources branch). HR will then work with Charles Bouskill to assign appropriate managers.

c) New Immigration Agreement:

· Deferred to next meeting
d) French Language Services Act:

· See presentation attached
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· Union asked for clarification on the remaining support staff position in Ottawa.  Management stated the position is designated and the person remaining has the most seniority and the qualification.

· Union asked why the recent posting for a Tourism consultant for Toronto was not designated.  Management responded the French Language Services are provided by a consultant out of the Kitchener office for Tourism.

· Union requested a list of designated positions within the Ministry.

· Action required: HR is to report back on the Unions request.

e) Health and Safety

· Joanne provided Union with an update – training for new and existing Health and Safety Committees would be completed by end of January.

Next Meeting:  March 23, 2006 at 9:30 a.m. at 400 University Ave., Boardroom 5B.
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What is the French Language Services Act?

		The French Language Services Act (FLSA) was adopted in 1986 and came into effect in November 1989.  The Act applies to Ministries, agencies, boards and commissions. 



		Guarantees the right to communicate with and receive available public services in French.





		There are presently 24 areas designated under the FLSA.  The City of Brampton and the municipality of Callander were recently designated; other regions may be designated in the future.









Roles and Responsibilities:

Minister Responsible for Francophone Affairs:

		is responsible for the administration of the FLSA.





Office of Francophone Affairs :

		assists the Minister Responsible for Francophone Affairs with the administration of the FLSA; 

		sets OPS policies and procedures and guidelines, in partnership with MGS with respect to the planning and delivery of provincial government services in French;

		investigates complaints related to the FLSA.





Deputy Ministers:

		are accountable to the Executive Council for the implementation of the FLSA and the quality of French language services.









Roles and Responsibilities: …

French Language Services Coordinators:

		support the integration of French language services into Ministry activities and into service delivery processes.





Employees:

		ensure that French-speaking Ontarians have access to services in French that are equivalent in quality and accessibility to those offered in English.





Program Managers:

		ensure that government directives and guidelines on French language services are communicated to all staff members and that their program areas have sufficient bilingual staff in designated positions to provide high quality French language services.









Access to Services:

Whether delivered directly or indirectly, governement services

must be available in French and must:



		respond to the needs of French-speaking clients;

		reflect the government priorities and standards; 

		must be integrated in the planning, development and implementation of ministries’ activities;

		enough resources are allocated to FLS. 













Designated Positions:

Which positions should be designated:



		managers should ensure that positions are designated to cover all tasks related to the planning and delivery of public services in French at central offices and offices located in or serving designated areas;





		employees in designated positions are required to be proficient in English and French at the advanced or superior levels.  









Changes to Designated Positions:

		Designation may be added or transferred from one position to another or, at times, removed under justifiable circumstances.





		Such decisions must be made in consultation with the ministry’s FLS Coordinator, who will then seek approval from the Deputy Minister. All changes to designated positions require Deputy Minister sign-off.



		Changes must be reported to OFA. 





		To de-designate a position, Managers need to provide justification and demonstrate that services will continue to be provided. Managers must clearly demonstrate that the designation is not required and that quality service remains available and easily accessible.





		A position can only be de-designated with the approval of the DM. 










