REGIONAL SERVICES BRANCH

MANAGEMENT TEAM MEETING MINUTES

MINISTRY OF CITIZENSHIP AND IMMIGRATION

LERC MEETING MINUTES

FEBRUARY 28, 2007
Location: 


400 University Avenue, 3rd Floor, Boardroom 3A

Attendees (for Employer): 
Mary Dowding-Paré (Co-Chair), Darcel Thompson (Advisor), Mazlin Darsi, Claudine Cousins

Attendees (for OPSEU): 
Fausta Siu (Co-Chair), Monique Paquin, Christopher Saunders

Meeting Recorder: 

Claudine Cousins

Guest(s): 


Bebe Jagtoo

	ACTION : 

Co-Chairs to sign before posting to intranet.
	1. Review Previous Meeting Minutes

Minutes approved.
 

	ACTION : 

Mary to follow-up
ACTION :
Item closed and removed from agenda.
ACTION :
Darcel to follow-up

ACTION :
Mazlin to report back

ACTION :
Mazlin to follow-up with JMT:  

1. Scheduled reviews that are impacted as a result of un-foreseen priorities are to be rescheduled

2.  Staff are to be encouraged in terms of their career advancement

3.  Managers and staff need to work together to identify gaps & possible ways of addressing
ACTION :
Item closed and removed from the agenda
	2.  Business Arising from Previous Minutes:  Updates
(a) Honours and Awards Unit (review)
            Item deferred to next meeting

(b) IT Workstation Concerns
Issue:  Size of cubicle & clutter in work areas
Email sent by Robert Montgomery to Kevin Burke on September 19, 2006 indicated that the workstations are in line with the MGS guideline of 56 square feet.  Walter Bilyk was asked to direct staff to clear the work stations of clutter and other files.
(c) Notification to local OPSEU reps of new hires
Item was referred to LERC due to the ministry-wide impact.  Item was discussed at MERC and decision is reflected in their minutes.  MERC minutes are yet to be signed.  No information has been relayed to managers at this time.

(d) Bullying in the Workplace

 Issue discussed at JMT with the following outcomes: 

1.  Managers have attended a training session called “Managers as Coach” where they discussed items such as valuing staff and the need for a respectful workplace.  

2.  A renewal committee was established by ADM.

3.  Honours & Awards unit, including ADM has attended a labour relations training workshop that focused on conflict resolution, communication, creating a good workplace and team building.  Other sessions are planned
4.  All staff and managers to attend a WDHP training session

5.  ADM looking at including the other units within the divisions in the training 

(e) Unfair Performance Reviews
Issues:  Career Advancement & Inconsistencies in performance review process
Mazlin reported that the OPS has a process for performance reviews that is linked to core business and that it is a joint responsibility.  Managers are all different in their approach but are expected to provide feedback in a fair manner.  Staff should be talking to the manager directly if they have any concerns.  

(f) Assignment of OPSEU Work
Discussed at JMT.  Mazlin reported that managers are committed to being fair and are assigning work correctly as per the bargaining unit.



	ACTION :
Claudine to include in the revision of the MCI LERC terms of reference.  Rename objectives.
ACTION :
Fausta to follow-up

Darcel to follow-up

Claudine to revise in MCI LERC Terms of Reference

ACTION :
Mazlin to report back

ACTION :
Darcel to bring updates as available


	3.  New Business
(a) Objectives of LERC
Refer to pre-ample on Draft Terms of Reference.  Items (a-f) reviewed and adopted by all members.  

(b) Revision of Terms of Reference
Article 2.1 – include OWD & OSS at 777 Bay in the 400 University LERC.  Need to resolve whether there will be a rep at the table or whether they will be represented by the current OPSEU reps.

Clarify whether 123 Edward and 180 Dundas should be on the 400 University LERC.   

                  Article 3.2 – remove last part of bullet 2 and add article 5.1 (i-vii) at the end
                  And add second bullet as item #9

                  Article 4.1 – correct layout and typos as well as add “but not less than two 

                  (2) for each group

                  Article 4.3 – replace 4.3 with 4.2 from draft

                  Article 4.4 – add “circulated 3 days prior and alternating chairing and add 

                  4.4 as 4.7 in ours

                  Article 6 .1 – add co-chair and remove management

(c) Citizenship Division Administrative Review Update

All staff in administrative group has been invited to 1 of 3 focus groups

2 sessions have been held to date with a 3rd scheduled for March

Additional update will be provided in May

(d) Creation of New CDO4 positions/Upgrade of CDO3 positions

Issue 1 – The union feels that functions that were historically CDO3 are being moved to AMAPCEO instead of upgrading the OPSEU position.  CDO3’s have been doing these functions for years without recognition or compensation.  

Issue 2 - The union feels that these functions should be upgraded within the CDO3 position or create a new CDO4 position.
Issue 3 – The union feels that if the CDO3 position is upgraded to CDO4, the incumbent should not have to compete for the job since they have been it for years.

Response:

There is no classification for CDO4

There is presently a moratorium on creating new classifications

There is a backlog in classification grievance

 MGS looking at a new classification system for OPSEU/AMAPCEO

 MGS is responsible for creating classification standards

                                    

	
	4.  References
     Meeting Dates

     May 30, 2 – 4 p.m. 

     September 5, 2 – 4 p.m. 

     November 14, 2 – 4 pm. 

     Food Schedule

     Mazlin     May 30

     Darcel      September 5

     Monique  November 14


	For the Union:

Original signed by Fausta Siu
	For the Employer:

Original signed by Mary Dowding-Paré


	Date:

April 30, 2007
	Date:

April 30, 2007
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