REGIONAL SERVICES BRANCH

MANAGEMENT TEAM MEETING MINUTES

MINISTRY OF CITIZENSHIP AND IMMIGRATION

LERC MEETING MINUTES (400 University Avenue)
October 23, 2007
Location: 


400 University Avenue, 3rd Floor, Boardroom 3C
Attendees (for Employer): 
Mary Dowding-Paré (Co-Chair), Darcel Thompson (Advisor), Mazlin Darsi, Claudine Cousins (regrets)
Attendees (for OPSEU): 
Janina Olechna (Co-Chair), Monique Paquin, Christopher Saunders

Meeting Recorder: 

Heather King
Guest(s): 



	ACTION : 

HR to sign before posting to intranet.
	1. Review Previous Meeting Minutes

Minutes approved and signed by OPSEU chair.


	ACTION : 

ACTION :
ACTION:

ACTION :


	2.  Business Arising from Previous Minutes:  Updates
(a) Update on MERC Decision to notify OPSEU re. New Members
A letter will be sent out to advise managers that they are to copy the Local President on OPSEU new hires. 
(b) Review of revised terms of reference
Darcel Thompson is to review section 3.2 and make appropriate updates.  No other changes required.  Darcel will circulate the final copy to be signed off.
(c) Membership of 400 University LERC
An OPSEU rep spoke with the Ministry OPSEU staff located at 777 Bay Street to see if anyone was interested in sitting on the LERC committee and the response was no.  They requested that if an issue does arise, that they would be able to put in a request to present any issues, or have a member of this committee present their issue for them at this committee’s meeting. 
(d) Citizenship Division Administrative Review Update

The Assistant Deputy Minister, Katherine Hewson has received the consultant’s report and finds the recommendations helpful.  Katherine met with the Divisional administrative staff on September 20 and went over the review with them.  Katherine is now looking for someone to help lead the project of putting the recommendations into place.


	ACTION:

	2.  New Business
Requested to have next meeting on November 27, from 12-2pm.  Members will confirm.


	
	4.  References
     Meeting Dates

     May 30, 2 – 4 p.m. 

     October 23, 2 – 4 p.m. 

     November 27, 12 – 2p.m. 

     Food Schedule

     Mazlin     May 30

     Darcel      October 23
     Monique   November 27



	For the Union:

J. Olechna
	For the Employer:

M. Dowding-Paré

	Date:


	Date:
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