MINISTRY OF CULTURE (Local 527)
LERC MEETING MINUTES

June 26, 2006
Location:
400 University Avenue, Boardroom 5A
Attendees (for the Employer): Donna Ratchford (Mtg.-Chair), Suzanne Rowe-Knight, Lorrie Pella, Elizabeth Jeffrey (Advisor)
Attendees (for OPSEU): Rod Sawyer (Co-Chair), John Carter, Heather Thomson

Meeting Recorder: Jaime Urban
1. AGENDA ITEM 1: REVIEW OF MINUTES of April 7, 2006 meeting 
· Minutes reviewed, and will be signed and posted.
· The committee discussed the action items from the April 7th minutes.

· With regard to the action item #2 opening remarks, John Carter has not yet been invited to a Division Management Committee meeting to share the information related to Gayle Fisher’s message.  He would be happy to participate in a meeting.  
· Action Required: Donna Ratchford to follow up on this item.
2. AGENDA ITEM 2: Standing Items

· N/A
3. AGENDA ITEM 3: Business Arising
a) Terms of Reference
· At the April 7th meeting members were asked to review the Terms of Reference and to add appropriate phrases to reflect a collaborative approach to resolving problems.  
· It was discussed and decided that the phrase be added under Article 9.1.  The sentence will now read “the parties agree to a collaborative approach to discussing and resolving labour management matters to help support wellness and a more effective, productive and enjoyable work environment;…
Action Required: Human Resources will update the Terms of Reference and send it for signatures.  If the Terms of Reference has been signed by the next meeting copies will be provided to all members.

b) Contract Extension / Conversion / Interview process 
· James Hamilton provided an update regarding the Historic Places Initiative Unit staffing plan.
· The Union asked if there is a policy to convert staff coming up to the 18 month point of their contract.
· James Hamilton indicated that management will adhere to the principles of the Collective Agreement and not leave staff in a state of uncertainty.  
· With regard to funding commitments made by the previous Government, items in the budget bill that were passed in the House, will proceed.  Items that were promised subsequent to the bill will be reviewed.
· James Hamilton indicated that there is no reason to believe that upcoming staffing will be handled any differently than in the past.  He provided examples of past staffing activities and said that management will remain consistent with their approach.
· The Union and management discussed a specific position and if it would be converted.
· The Union asked for an example of a situation when conversion would not take place.
· James Hamilton responded that management have to manage within their funding envelope and if the funding is removed a position may not be converted.
c) Conflict of Interest
· The LERC Co-chairs sent a joint memo to the Deputy Minister regarding the possibility of having a screening option.  
· The LERC Co-chairs are waiting for a response.

d) MCL Re-organization
· Management reported that a memo was sent to the Deputy Minister regarding informing provincial organizations about the re-organization and the appointment of the new Assistant Deputy Minister of the Ministry of Culture.  The Deputy responded that the memo sounds like a good idea and she is planning to send something out once the new structure is in place.

· Management reported that the MCL Directors will be announced during the week of June 26th.

· LERC members discussed the June 22nd question in the House from Peter Tabuns.  Mr. Tabuns questioned the advantage of going forward with the restructuring, asked the Minister to commit to setting aside the restructuring, and noted the Ministry cannot afford to lose in-house expertise and that the restructuring could set the stage for budget reductions and contracting out.  Minister Di Cocco responded that it is important to consistently look at how we do business and that we put in the best practices and evaluate what we are doing and how we are doing it so that we can be more effective and more efficient.  The Minister mentioned that we need to modernize and bring our business into the 21st century. 
· LERC members also discussed the MCL All Staff Day and the messages that the Minister and Deputy Minister delivered.

· Action Required:  the Co-chairs will request a copy of the Minister and Deputy’s speeches from the MCL All Staff day.  
e) Review of (Trillium) Grant Applications 
· Michael Johnson provided an update on the Trillium Grant Applications and the timelines.  Michael Johnson and John Carter are working on this project.  According to the project charter the research phase should be completed by mid July, the analytical phase in late August, and in September Michael Johnson and John Carter plan to provide Steven Davidson, Assistant Deputy Minister with the results of the information they have analyzed. 
· Steven Davidson, Assistant Deputy Minister, suggested that they look at the grant application process in a broader context.  Michael Johnson and John Carter plan to include other areas of MCL in the review.  It was suggested that the project team explore developing a cultural protocol instead of a heritage protocol.   
· Members suggested inviting staff from other MCL areas to participate in this project.
· It was suggested that once the guidelines are developed training be provided on the protocol.
f) Process Review
· The action item from the previous minutes (new business #1a) stated that Management would follow up regarding the start date for the second phase of the process review.  

· Management indicated that they asked Lori Scheffel if more work is being done as part of the process review.  Lori replied that they were plans to do a part 2 but not at this time.  Once the new structure is in place the new MCL Directors will look at what can be improved.  
g) Noise in the Workplace
· The Union canvassed their MCL members regarding suggestions to reduce noise in the workplace.  

· The Union provided LERC members with a list of ideas.

· Management suggested that Heather Thomson present the ideas at management team meetings and managers discuss them with their staff at unit meetings.  

· Action Required: Heather to participate in management meetings and share the information collected regarding reducing noise in the work place. 
4.
AGENDA ITEM 4: NEW BUSINESS 

a) Culture Sector Strategy (update provided by Nuzhat Jafri)
· Nuzhat Jafri provided an update on the development of the Culture Sector Strategy.  Nuzhat Jafri and Mark Kuznicki from Remarkk are currently conducting consultations with internal and external stakeholders.  All of the consultations have resulted in the same issues.  One issue is lost funding for Arts and Cultural education.  Some solutions suggested are more funding for Arts and better coordination with sister ministries.
· The first draft of the strategy will be completed by the 3rd week of July.
· The Union asked if there are plans to consult with the larger urban areas in the South.  Nuzhat Jafri responded that they have had some meetings in Toronto and that most of the larger centres are represented at the tables.
· The Union inquired if the Ontario Museum Association talked about a campaign.  Nuzhat responded that they did not talk about a campaign.  They discussed other issues.
Next meeting:  August 31st, 9:30 – 11:30 a.m., 400 University Boardroom 3C
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