Ministry of Culture

LERC MINUTES

Date:           
 
Monday March 3, 2003

Location:     
 
Boardroom 3A, 400 University Avenue, Toronto

For OPSEU:

Rod Sawyer, Meeting Co-chair, John Carter, Malcolm Horne

For The Employer:
Lorrie Pella, Meeting Co-Chair, Larry Allen, Suzanne Rowe Knight

Prior to the meeting, the Meeting Co-chairs were informed that Nancy Navkar and Marilyn Miller could not attend.  They will try to come to the next LERC to explain relations and processes between LERC and MERC.


	Issue
	Discussion
	Action Required

	1.  Review of Guidelines for LERC


	It was noted that the HR Director and MCL MERC co-chair have a LERC template model, and this can be reviewed and used for the new MCL 400 University LERC.   


	LERC co-chairs to receive the LERC template model, share with their LERC members and discuss at next LERC meeting.

	2.  Vacations – Heritage and Libraries Branch 
	OPSEU noted that Heritage Operations OPSEU staff has been asked to find back-ups in order to have vacations approved.  

The Employer explained that the H.O. Unit manager has asked staff to cover off for each other’s work following procedures used in other Branch units.  

If coverage cannot be worked out, management will direct assign staff to vacation coverage.

OPSEU noted there is no policy on vacation coverage in the Branch and noted that staff with a large number of vacation or other credits has been put under pressure to use these credits.

OPSEU are particularly concerned that if no back-up can be found, a member might be denied vacation.

The Employer acknowledged that staff want vacation time off but the Employer must meet operations objectives.
	Item deferred to next LERC meeting.



	3.  Strengths, Weaknesses and Performance Reviews
	OPSEU conveyed concerns about the planned use of the phrase “strengths and weaknesses” for upcoming Heritage and Libraries Branch performance reviews.

The use of the word “weaknesses” has an overly negative connotation.  

The Employer agreed and will change this to “strengths and areas for improvement and development”.


	The Employer will use the term “strengths and areas for improvement and development” in Heritage and Libraries Branch performance reviews.

	4.  Staff member checking WIN


	OPSEU is concerned that a staff member in the Heritage and Policy and Program Development Unit is checking WIN information that should be confidential between each employee and their manager.  Leave information is particularly confidential.

The Employer explained that the employee is checking WIN print-outs that do not show types of leave a person is on. 


	OPSEU will make further investigations and may wish to discuss this item at the next LERC

	5.  New Business
	a) Maximum Merit Increases

OPSEU raised a concern that merit increases for staff at the maximum salary range have not been processed.

The Employer agreed that these merit increases should be processed in a timely manner.

OPSEU also noted a concern that this issue could reoccur at the beginning of 2004 when staff once again should have maximum merit increases processed by their manager under the current Collective Agreement.

b) Staff covering the duties of former EA Coordinator position

OPSEU raised concerns that two staff persons are covering the work of this former position that has a higher classification than the two staff, in addition to their own work. 

The Employer advised that the two staff in question should write their manager about a need for a reclassification.

c)  Disclosure items for grievances

OPSEU noted that for a recent grievance it did not receive disclosure items it felt the Employer would reasonably have and noted the need to uphold the principle of disclosure to enable amicable and expeditious dispute resolution and good labour-management relations in the workplace, for any and all future grievances.

d) Re-writing of job descriptions

OPSEU had heard there would be a re-writing of job descriptions and asked for clarification on the process.  

The Employer clarified that there was no general decision to re-write job descriptions.  When new positions are posted, the job descriptions are often updated.  At that time reference is made to all source material available including Bargaining Unit Overhaul information, and that source material is adopted in job descriptions on a case-by-case basis.

e)  Co-chairs

Each party will appoint co-chairs prior to the next meeting.  The co-chairs will meet prior to the next meeting to start to develop LERC agreement.

f)  Next meeting

OPSEU recommended LERC meetings should be every two months, the Employer recommended every three months.  This item can be discussed as part of the LERC guidelines at the next meeting, to take place in June 2003.  


	The Employer will process these maximum merit increases in a timely manner.

OPSEU to advise the two staff to write their manager about a need for a reclassification. 

Meeting frequency to be discussed at next LERC meeting as part of review of LERC template model.




__________________________





__________________________

Lorrie Pella








Rod Sawyer

Co-Chair, Management






Co-Chair, OPSEU

The next LERC meeting will be held in June 2003 at location to be determined

