MINISTRY OF CITIZENSHIP

MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)

MEETING MINUTES

Date:
September 24, 2002
Location:  400 University Avenue, Boardroom 3C

	FOR THE EMPLOYER:

Geoffrey Quirt, Co-Chair

Andrea Broadley (regrets)

Charles Bouskill

Nancy Navkar

Guests: Keith Madley

Recorder:  Larry Allen


	FOR THE UNION:

Terry Downey, Co-Chair

Wei Fu

Ruth Galinis

Steven Drawbell

Judith Marion (Staff Rep)




	AGENDA ITEMS
	DISCUSSION
	ACTION REQUIRED

	1. OPENING COMMENTS


	The Union Co-Chair indicated that there may be new members on the MERC team as the union is having elections in mid November.
	

	2. MINUTES OF THE PREVIOUS MEETING
	The Minutes as circulated before the meeting were approved and are ready to be signed off


	Management will circulate two original copies for signing.

	3. BUSINESS ARISING
	

	3a) Program Evaluation
	Management’s guest provided background information on Program Evaluation. Programs will be evaluated in the following four areas: Core business relevance, Effectiveness, Efficiency, and Affordability and sustainability.  External stakeholders will be consulted to determine if the program is aligned with core businesses and government priorities.

Working groups led by program areas will be responsible for developing Evaluation Plans and reports.

Management noted that Evaluation Plans schedules are to be submitted by end of September and final Evaluation Reports are to be submitted in January – June 2003.  Program Evaluation Plans and Reports will be reviewed by a Parliamentary Assistant Steering Committee and approved by Management Board of Cabinet.

The Program Evaluation Schedule for year 1 has been approved, however, year 2-4 schedule has not been approved.

The schedule approved for year 1 includes: Cultural Interpreter program, Women in Information Technology Training, Newcomer Settlement Programs, Community Accessibility Program. Year 1 reports are to be submitted between January-June 2003.


	

	3b) Budget Update


	Management reported that there is an internal ministry constraint (3%) on the 02-03 direct operating budget.

Business Plans for 03/04 to be submitted by November 1, 2002 (including capital expenditure).

Management reported that the province is moving to full Accrual Accounting principles (vs. the modified cash accounting currently done). Accrual accounting more accurately matches revenue and expenses and is in anticipation of moving to Integrated Financial Information System (IFIS)]


	

	3c) WDHPP Training


	Management reported that SSB reports on numbers who have taken training are not available due to backlog.

Union wants to be certain that staff have access to training so that staff are aware of policy.
	Management to provide SSB information when available.

Management to take training issue/employee awareness to HRPT



	3d) Evacuation Procedures 
	Management indicated that evacuation plans for all locations are available on the Website at: http://www.mczcr.gov.on.ca/offices/Corpserv/finadmin/Manual/ManAdmin/emergency%

	Union to advise management Co-Chair if information for any location is unavailable



	3e) Security Issues

 
	Management confirmed that Zurich (Building owner) is providing extra security at peak times.


	

	3f) Process of retroactive mileage claims
	On February 4/02, instructions were sent to all staff from Derwin Mak in Accounting advising of the change in rates for mileage claims.  The Union expressed concern that this memo had only sounded like an information piece and did not seem like a procedure to file claims.  The Union requested another memo be sent out to all staff with instructions and clarifications.

Management advised that employees who had filed claims based on the old rates should revise and re-file these claims based on the new rates.

	Management to provide reminder to managers 



	3g) MERC Terms of 

      Reference
	Meeting held by the sub-committee on July 22/02.  Some progress was made.

Next meeting of sub-committee to be scheduled.  (The sub-committee members are Nancy and Andrea from Management, and Terry and Judith Marion from OPSEU).  


	Management to confirm next meeting of subcommittee

	3h) Branch Operational Plans for 2002/03
	These plans are still in the process of being finalized, likely to take another month. 


	Management will provide final copies when available.

The OHRC operational plan to be added to the LIRM agenda



	3i) Clarification of Plans and Initiatives re Regional Services


	Management advised that corporate services (Communication, HR, Finance,  Legal, and Regional Services) are being provided to all three ministries (MCZP, MTR, MCL).

At this point, no decisions have been made about the number of Deputy Ministers, or if any further changes will be necessary to better support the activities of the three Ministries.  

	Management to provide update at next meeting 



	3j)  Regional Services Hiring


	Management provided Job Spec for Regional Public Affairs Officer – 3 were hired (Northern, Southweast, Central) for 5 months contract.  Management reported that

3 Tourism and Recreation Consultants were hired (Northern, Southern, Central) also for 5 month contract


	Management to provideTourism and Recreation consultant job spec.

	3k) Communication – MERC team’s use of technology


	The Union would like clarification as to the use of e-mail for MERC issues.

Management confirmed that email could continue to be used to develop, distribute and comment on MERC agenda and minutes, and to generally assist in organizing MERC meetings.

Regular OPSEU business, however, should not be conducted over the government email system.  Management referred to a memo from Elizabeth McKnight in MBS dated 07/12/01 to this effect.
	

	4. STANDING ITEMS


	4a) Employee 

     Assistance Program 

    (EAP) for the Ministry


	Management advised that a presentation was made to HRPT regarding future EAP service providers and that OPSEU concerns were made known.  FGI is the service provider for MCZP and this has been communicated to all Managers. Management advised of HR contact for Ministry of Citizenship.

Management reported that HR Council is in the process of reviewing the EAP practice on a province wide basis.

The Union wants to ensure that all employees are aware of this information.  Management advised that it is posted on the Bulletin Boards in OHRC.  At OHRC the service is provided by Warren Shepall & Associate.

The Union obtained a pamphlet from another Ministry about FGI and suggested a similar pamphlet might be developed for MCZP staff.

The Union asked why this is not a confidential process.  Management advised that the process is confidential with the exception that FGI confirms with a designated HR staff that clients are indeed employed by MCZP.

The Union indicated that as OPSEU employees and staff are under increased stress, EAP was particularly important at this time.

  
	

	4b) Organizational Charts/Seniority List
	Management provided updated organization charts and a seniority list as of June 30, 2002 by job classification and a current surplus list.  Union requested an unclassified staff listing.

	Management to provide if available

	5. NEW BUSINESS

	5a) Interpretation of Schedule 6/Overtime


	Union asked about ministry policy with regard to interpretation of Schedule 6-Overtime in the new Collective Agreement.

Management is waiting for MBS to provide interpretation.


	Parties agree to remind members to seek approval prior to working overtime

	5b) Staff Morale and stress in workplace
	Union referenced Deputy Minister’s response to their letter sent to the Deputy (July 2002).  Management outlined some of the activities to improve morale (staff meeting, newsletters, learning opportunities, etc.)


	Deputy Minister’s letter to be attached to the minutes

	5c) Inter-ministry job shadowing program
	Union referred to inter-ministry program in other ministries. Management unaware of the process but will look into it. 


	Management to report at next meeting

	5d) Application of Term Classified in the C.A. and use of FFS staff


	Management advised the Union that this information will be requested from each branch as it is not co-ordinated through HR.  Branch organizational charts may not reflect these people as they are contracted directly with the branches. 

Management stated that in OHRC OPSEU is advised when temporary staff are being hired as a result of a local agreement.

	Management to provide update on use of “Term Classified” and ‘fee for service staff”

	5e) Job competitions
	Union expressed concerns that there is no HR representation on job competition interview panels.  Management indicated that HR supports the process but has not participated in panels for several years.


	Management to report OPSEU concerns at HRPT

	5f) March 2002 announcements re Elder abuse
	Management reported that 10 new jobs are being created.  9 jobs for 5 years, 1 job for 1 year – all to be Employees of Ontario Network for the Prevention of Elder Abuse, a transfer payment agency affiliated with University of Toronto – competitions are underway.


	

	5g) Learning Forums and opportunities for Regional Service staff


	Union concerned about regional staff unable to participate in learning opportunities provided in the GTA.

Management indicated that where possible teleconferences are provided and they attempt to hold regional sessions/all staff meetings when in the various regions.


	

	5h) Travel Expenses


	Staff will be informed of travel expense bank deposits through telephone/voicemail 


	

	5i) Succession Planning
	Union questioned procedural differences between Citizenship (Manager appointed) and Tourism and Recreation (employee self nominates) for succession planning 


	Management will provide explanation of procedures at next meeting

	5k) Superbuild
	Union wanted to know what ministry Superbuild Reports to (for grievance purposes) - Management indicated Ministry of Municipal Affairs. 


	

	NEXT MEETING
	Tuesday, January 14, 2003 from 9:30-noon, 400 University Avenue, Boardroom 3A


	


Next Meeting chair:      UNION

__________________________________________
__________________________________

For the Employer

For the Union

Date
_________________________


Date___________________________
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