MINISTRY OF CITIZENSHIP

MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)

MEETING MINUTES

Date:
January 22nd, 2002
Location:
400 University Avenue, Boardroom 5B

	FOR THE EMPLOYER:

Geoffrey Quirt, Co-Chair

Andrea Broadley

Charles Bouskill

Nancy Navkar (regrets)

Denise Olubick (for Nancy Navkar)

Guests: Keith Madley

Recorder:  Leanne Merek


	FOR THE UNION:

Terry Downey, Co-Chair

Wei Fu

Ruth Galinis

Rod Ioi (regrets)

Pat Schillemore (OPSEU Staff Representative)

Steven George (OPSEU Staff Representative)


	AGENDA ITEMS
	DISCUSSION
	ACTION REQUIRED

	1. OPENING COMMENTS


	The Management Co-Chair welcomed the Committee members to the meeting and asked whether there were any additional items to be added to the agenda.


	

	2. MINUTES OF THE PREVIOUS

      MEETING


	The parties agreed to the timelines for and distribution of the initial and final drafts of the minutes of MERC meetings that would be reflected in the terms of reference for the Committee.  The parties also agreed on the format that future minutes would be prepared in.  The Union requested, and Management agreed, that a sub-committee, comprised of two reps from the Union and one from Management, would meet to develop a draft Terms of Reference for the Committee.
	Sub-committee membership to be confirmed and draft Terms of Reference to be presented/discussed at the next meeting.

	3. BUSINESS ARISING


	

	3a) Quality Service
	Management provided the Union with an update on the Quality Service Initiative currently underway in the Ministry, and agreed to have Claude Andre attend the next MERC meeting to provide a further update.


	Claude Andre to be invited to attend the next MERC meeting to provide an update on the MTCR Quality Service Initiative.



	3b) Letter from

      Regional Services 

      Branch Staff

      Members
	The Union provided Management with a copy of a letter from the staff in the Regional Services Branch that was sent to the Deputy Ministers relating to their concerns regarding the classification of their positions.  Management advised the Union that a response had been issued by the Deputy Ministers to the individuals who wrote the letter and encouraged the Union to have these individuals share the response with their colleagues and Union representatives. 


	The Union to provide Management with an electronic copy of the letter from the Regional Services staff members and append it to the minutes.

	3c)  Best Practises 

       Document for 

       Staffing in the OPS
	Management advised the Union that the Best Practises document had been discussed at SMT and distributed to all managers within the Ministry as a reference document.


	

	3d)  Reports
	Management provided the Union with a hard copy of the Surplus Employee Update and confirmed that electronic copies of the Active Vacancy List; Seniority List; and Organization Charts have been forwarded to the Union.

The Union agreed to provide an up-to-date list of local stewards and to provide updates to the list every six months.


	Union to provide current list of local stewards.

	3e)  WDHPP Training
	Management advised the Union that copies of the corporate Workplace Discrimination & Harassment Prevention Policy (WDHPP) were available on the corporate Intranet site at  http://intra.cpb.gov.on.ca/html/Discrimd.html
 and agreed to provide the Union with an update at the next MERC meeting of how the revisions to the corporate policy would be communicated to staff.


	Management to provide an update at the next MERC meeting.

	3f)  Evacuation

       Procedures
	The Union requested an update on the status of evacuation plans and related training.  Management advised that evacuation plans are being posted on the Website as they are finalized, and agreed to have Nelson Janicas attend the next MERC meeting to provide an update.


	Nelson Janicas to be invited to attend the next MERC meeting to provide an update.

	3g)  Ministry

    Orientation Program


	Management advised the Union that the first orientation session was conducted about six months ago for approximately 50 people and was well received.  The second session was conducted on January 28th, 2002.  The Union asked to be included in the presentations at any future orientation sessions and management agreed to seek senior management direction on this and report back at the next meeting. 
	Management to advise the Union of senior management’s decision at the next MERC meeting.

	3h) Medical Certificates
	Management confirmed that the Ministry practice is to provide a minimum of two weeks for employees to provide medical certificates/health information requested by their supervisors.
	

	3i)  LRDP –OHRC
	Management advised that there would be no items tabled at this meeting arising out of the LERC at the OHRC.  The Union advised that they were pleasantly optimistic about the relationship developing with the new Executive Director.


	

	3j)  Budget Update
	Keith Madley provided the Committee members with information on the parameters and implications of the freeze on discretionary spending and an update on the budget.


	

	4. STANDING ITEMS:

	4a) Employee 

     Assistance Program 

   (EAP) for the Ministry


	Management agreed to provide the Union with an update on the status of the EAP for the Ministry at the next MERC meeting.


	Management to provide the Union with an update at the next MERC meeting.

	5. NEW BUSINESS



	5a)  Letter regarding 

        Decertification


	The Union raised  their concerns regarding the letter sent out to all staff with respect to the decertification process.  In response to the Union’s inquiries Management advised that the letter was a corporate communication, consistent across all the ministries, and was issued in accordance with the legislation.  The Union advised Management that they would be referring their concerns to the CERC.

The Union provided Management with a copy of the letter from Leah Cassleman to Kevin Wilson outlining OPSEU’s concerns, for their information.


	

	5b)  Security at 400 

       University Avenue
	In response to the Union’s inquiries regarding the continuing need and timeframe for the additional security staff currently on duty at 400 University, Management answered that subsequent to September 11th, 2001, Zurich provided (at their own cost) additional security staff for the building for a period of time.  When this period expired, a decision was made to share the cost of two security officers across the three ministries housed in the building.  Management added that a time frame for the provision of this additional security has not been defined at this time.

The Union raised their concern about the differences in security/evacuation provisions for other Ministry locations in proximity to 400 University Avenue.


	

	5c)  Processing of 

        Retroactive 

        Mileage Claims
	In response to the Union’s inquiry, Management advised that to date they had not received any direction or guidelines from MBS on how to implement the recent award regarding mileage rates and committed to communicate this information to the Union once it was received.


	

	5d)  Changes to the 

      Organization Charts


	The Union advised Management that the information provided in the Active Vacancy Report did not, in all cases, agree with information reflected on the organization charts.  Management advised that the information contained in the in the Active Vacancy Report related to vacancies for which  management intended to initiate recruitment for within six months.

.
	

	5e)  Program Review 
	The Union stated its understanding that a review of the Ministry’s programs was currently underway, and asked to be provided with a copy of the report once the review is completed.  Management advised the Union that the review of Ministry programs was a regular part of the business planning process and agreed to share the public portions of related reports once they are available.


	

	6.NEXT MEETING
	The next MERC meeting will be held on April 30th, 2002 (with May 14th, 2002 as the alternate) and the following meeting will be held on September 24th, 2002 (with September 10th, 2002 as the alternate).  Both meetings will be held in Boardroom 5B at 400 University Avenue, 5th floor.


	


Next Meeting chair:      Union

____________________________________________


_______________________________________________

For the Employer



For the Union

Date
_________________________




Date
____________________________

Attachment:

Deputy Minister W.R. Allen

Ministry of Citizenship

400 University Avenue 6th floor                                                               Dec. 19.2001

Toronto, Ontario

M7A 2R9

And 

Deputy Minister Donald A. Obonsawin,

Ministry of Tourism, Culture and Recreation

9th floor Hearst Block

900 Bay St.

Toronto, Ontario

M7A 2E1

Dear Deputies Allen and Obonsawin;

As the year 2001 comes to a close, we are writing once again on behalf of the Regional Consulting staff responsible for delivering Citizenship, Culture and Recreation programs for your two Ministries. 

We have appreciated both your efforts in the Quality Service Initiative as well as your obvious commitment to including all levels of staff in the building of vision and values for both Ministries. As field consultants closely involved in building and supporting healthy communities, we understand the importance of these endeavours.

However, at the same time, we also know that a major component in building communities and organizations is to value people and treat them fairly and equitably. 

As long as there continues to be an inequity in compensation between Tourism Consultants and Citizenship, Culture and Recreation Consultants, there will continue to be a significant barrier to improved morale and motivation. 

We have been waiting patiently for a resolution to this issue. We hope that the new year will bring positive news.

Yours sincerely

Larry Curley

Laurier Gadoury

Sue Morrison

On behalf of CDO3 Regional Consultants, Ministry of Citizenship

c. Robert Montgomery, Chief Administrative Officer

    Charles Bouskill, Director, Regional Services
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