MINISTRY OF CITIZENSHIP

MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)

MEETING MINUTES

Date:
April 29, 2003
Location:  180 Dundas St. W., Huron Room, 6th floor

	FOR THE EMPLOYER:

Geoffrey Quirt, Co-Chair

Andrea Broadley (Regrets)

Charles Bouskill

Nancy Navkar

Guests: Keith Madley

Recorder:  Larry Allen
	FOR THE UNION:

Terry Downey, Co-Chair

Ruth Galinis

Nancy Recollet

Pat Schillemore (Staff Rep)




	AGENDA ITEMS
	DISCUSSION
	ACTION REQUIRED

	1. OPENING COMMENTS


	Management reported that the Deputy had been invited to attend but was unable to attend due to previous commitment and has been invited to the next meeting in September 2003
	Confirm Deputy’s attendance at September meeting

	2. MINUTES OF THE PREVIOUS MEETING
	The Minutes were signed off.


	Minutes to be posted.

	3. BUSINESS ARISING
	

	3a) IFIS/Budget update
	Management reported that the budget has been approved for 03-04 and figures    are now presented on an accrual basis for the Ministry of Citizenship.  The ministry budget is $ 75.7 million for 03-04, an increase of 6 million over last year which represents a higher % increase than other ministries. The budget includes a funding of  85% of salary increases but no funding for benefit increases,.  The budget includes about $1million for new programs in the Ontario Women’s Directorate.

The Integrated Financial Information Systems (IFIS) – Cindy Lam is leading the IFIS team and the Ministries of Citizenship, Culture and Tourism and Recreation will join the system in wave 3.

The IFIS website is: http://intra.citizenship.gov.on.ca/ifis/IFIS-home.htm
Year 2 program evaluation includes: Accessibility Directorate, Accessibility Council, Honours and Awards Program, Women and Skill Trades.  The Plans are now being developed.


	

	3b) WDHPP Training


	Management has not been able to obtain a printout of managers who have already attended the training.  Management will discuss at HRPT to ensure that each unit manager who has not yet received WDHHP training receives it before March 31, 2004. Managers will also be encouraged to consider WDHPP training for staff groups.

Union has concerns and wants all employees to receive training 
	To be discussed at HRPT.



	3c) MERC Terms of Reference 

 
	Committee has not finalised Terms of Reference.  Subcommittee (Terry, Pat and Nancy and Andrea) is working on Terms of Reference
	Will try to have a draft for the next meeting.

	3d) Regional Services Branch Operational Plans 


	Management distributed hard copies of operational plans and pointed out that the units have copies of their plans


	

	3e) Clarification of Plans and initiatives regarding Regional Services


	Nothing to report
	

	3f) Inter-Ministry Job Shadow program


	Union provided information on the Sudbury intra-ministry job shadow program.

Management will review and report back at the next meeting
	Management to respond at September meeting

	3g) OHRC LERC 
	LERC at OHRC is scheduled to meet on Wednesday May 7, 2003 and both parties are talking about joint labour relations training prior to formalizing LERC 


	

	3h) Goals for MERC and Ministry
	OPSEU has developed a 5 point plan for Ministry’s MERC teams that they outlined to the group.

Management indicated that the Union summary appears to be mutually beneficial and look forward to working with the Union through MERC to achieve the objectives


	Standing item for review

	4. STANDING ITEMS

	4a) Employee 

     Assistance Program 

    (EAP) for the Ministry


	Waiting to hear from Management Board on the corporate position on EAP.  Management indicated that they will take action on their own if MBS does not.
	

	4b) Organizational Charts
	Union had several questions on the organizational charts provided.

Management suggested that Union highlight copies of the charts with their questions and management will respond.


	Management to respond to Union’s questions about the organizational chart

	4c) Seniority List
	Union had some questions regarding the seniority list, management will respond.

The next list will be available in early July and will be based on the data as of June 30, 2003.
	Management to respond to Union’s questions about the seniority list

	5. NEW BUSINESS

	5a) SARS Health and Safety Issues


	It was acknowledged that communication with regard to SARS has been informative and helpful.

Union raised the issue of compensation for voluntary quarantine and stressed that any such time be paid for by the employer without requiring the employee to use sick leave, vacation pay, etc. ( The union referenced Article 25 of the Collective Agreement – Special and Compassionate leave) 

Management indicated that they would take direction from MBS and that this was a subject for discussion at CERC.


	

	5b) LERC at 400 university 
	Management reported that no LERC had been agreed to at 400 University and that the OPSEU local 527 president has a meeting arranged with the Deputy Minister of Citizenship. Union c0-chair advised that she would be contacting the Deputy to request the union MERC representative attendance at this scheduled meeting
	

	5c) Stage 2 grievance
	Union expressed their desire for timely responses to grievances. Management assured them that with one exception (for which they are waiting for further information) all the responses are timely.


	

	5d) Ontario Works


	Management reported that there were 7 placements in the ministry and that some of these have resulted in employees obtaining permanent employment.

Management has been providing OPSEU with the information concerning assignments but  due to a change in staff assignments, the information has not been forwarded to Pat Schillemore.  In future information should be sent directly to Pat Schillemore.


	Future information on assignments must be sent directly to OPSEU Job Security Officer assigned to the Ministry

	5e) Life Fund
	The union at their convention agreed to the adoption of a charitable and educational initiative in regard to the HIV/Aid’s international cause and will be seeking the employer’s cooperation in promoting this cause (it will be raised at CERC).

Management requested appropriate documentation with regard to this initiative and will await the outcome of the CERC discussion.


	Union to provide appropriate documentation regarding this initiative

	5f) Office in Sault St.Marie 
	The Union inquired about the opening of a new office in Sault Ste. .Marie.  Management responded that this office is being opened by the Ontario Tourism Marketing Partnership Corp., an agency of the Ministry of Tourism and Recreation, to assist and to market tourism in Northern Ontario 


	

	5g) Employee Survey
	The employee survey for Citizenship is now complete (60% response rate).  Results are in the process of being compiled by the consultants and HR will be preparing a report for an all staff meeting to be held in late June.  Details to be forthcoming shortly.


	Management to report on status and outcome of employee survey once available

	NEXT MEETING
	The next meeting will be held at the OPSEU regional office at 31 Wellesley St. E on Tuesday September 9, 2003 starting at 9:30 a.m.  
	


Next Meeting chair:      UNION

Original signed
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__________________________________________
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For the Employer

For the Union
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