MINISTRY OF CITIZENSHIP, CULTURE AND RECREATION

MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)
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Lisa Cardinal
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	Recorder:  Leanne Ferguson-Merek
	

	
	


	AGENDA ITEMS
	DISCUSSION


	ACTION REQUIRED

	1. OPENING COMMENTS

	Geoff Quirt - Welcomed everyone and requested that the members introduce themselves.


	

	2. MINUTES OF THE PREVIOUS

     MEETING


	The draft minutes were reviewed and discussed at he beginning of the meeting.  Union requested change of wording under Alternate Work Policy on page 3. Management agreed to approach Lorne Shipman to obtain the appropriate wording.

Union requested the correction of the typo on page 3.  It should read indicated.


	

	3. BUSINESS ARISING


	

	3 a)  Reports
	The Union requested that Management provide, in addition to the seniority lists twice a year, copies of the four reports (Seniority list, Surplus Tracking, Vacancy list and Org Charts) at each MERC meeting.  Management responded that these reports were compiled manually from a variety of sources and took approximately 12 person days to generate.  They added 

that with existing human and technical resources they would not be able to provide these reports quarterly as they could not be generated and updated but had to be recreated each time.  The Union stated that they were prepared to receive the four reports on a twice per year basis.  Management agreed to look into whether these reports could be obtained through WIN and to report back at the next MERC meeting on the ability to generate the reports on a twice a year basis. Management also agreed to provide copies of updated organization charts.

The Union requested copies of seniority lists for the new Ministries.  Management responded that it will be difficult to produce the lists until all the staff moves have been finalized.  At this time the list for TCR will have to be produced manually.

	Nancy Navkar to research WIN capabilities and the feasibility of generating the four reports twice annually and report back to the Committee at the next MERC meeting.



	3 b) Online Coaching
	The Union advised that “stress” continues to be discussed at the Joint Health and Safety Committee meetings.  They also raised concerns about the wording used in “The Online Coaching Clinic” specifically in  “Getting Stress Hardy By…..Overcoming Your Feelings of Guilt”. 

The stress issue is being considered at the  Joint H&S Committee meeting.

The Union asked whether the Ministry had an Employee Assistance Plan.    Management responded that there had been an EAP in place under the old Ministry structure for some organizational units for some services.  With the change in ministry structure,  Management will have to determine the status of each of the agreements and make a decision about action required, if any.  The Union asked that the status of EAP services be a standing item on the MERC meeting agenda.


	“Status of Ministry EAP” to be added to the agenda of MERC meetings as a standing item.

	4. NEW BUSINESS

	4 a) Additional items
	The Union requested the addition of a number of items under New Business.  Management agreed to include them. 

	

	4 b) MERC 

        Structure 

        and Transition
	Management and Union agreed to have two MERC Committees, one for each ministry.   The Union stated that for the MTCR Committee, the Union membership would consist of Marilyn Miller as Co-Chair, Vice Chair to be announced, and Lisa Cardinal (Tourism), Al Place (SLPC), Anthony Sword (OSC) and Pierre Geneau (SPLC) as members

 For the Citizenship Committee, the Union membership would consist of Terry Downey as Co-Chair, Vice Chair to be announced, and Rod Ioi (until the return of Lorne Shipman), Ruth Galinis, and Wei Fu as members.  

Alternates from the field would remain the same.

Management agreed to advise the Union of the management representatives for the two MERC Committees.  The previously scheduled meeting dates of June 26th, and October 2, 2001 will remain unchanged and be used for the Citizenship MERC meeting.  The parties agreed to try to schedule a meeting for the TCR MERC for June, 2001.


	Nancy Navkar to advise the Union of the management representatives for the two MERCs and to co-ordinate a date for the TCR MERC.



	4 c) Seniority in surplus/displacement


	The  Union asked for clarification about the seniority of staff transferred to Citizenship and/or TCR as a result of the reconfiguration of the former Ministries of Citizenship, Culture, and Recreation and Tourism.  Management responded that seniority lists are created based on the home 

ministry of the employee at the time of surplussing and that the surplus process and related displacement lists are developed consistent with the terms of the Collective Agreement.


	

	 4 d) Local Dispute 

         Resolution

         Guidelines


	The parties agreed to review the Local Dispute Resolution Guidelines document for MCZP prior to the next MERC meeting and to target June 1st, 2001 as the completion date for the final version of the document which 
will require the approval of  officials at OPSEU corporate and MBS before implementation can take place.  

The parties agreed to provide a copy of the Guidelines prepared for MCZCR to the TCR MERC for their consideration.  A formal LERC will remain in place at the Ontario Science Centre.

The parties agreed to refer the MERC agenda items directly related to the OHRC to the local level for resolution.


	Nancy Navkar to provide copies of the Local Disputes Resolution Guidelines to Committee members for review and comment.

A meeting to be scheduled with Sharon Cohen, Terry Downey, Judith

Marion and Nancy Navkar in May.

	4 e)  Best Practices for

      Staffing in the  OPS


	The Union provided the Committee with a copy of the Best Practices document that was jointly approved by OPSEU and Management at the CERC and expressed their hope that the Ministries will adopt the recommendations for best practices with staff. 

The Union requested that Management review the document and provide a response to them with respect to Management’s endorsement of the document’s recommendations at the next MERC meeting.


	
Management to review document provided and respond at next meeting.

	4 f)  Process for 

       dealing with 

       Suspicious Mail
	The Union requested information on the process to deal with suspicious mail and a report on how the recent incident was handled including any analysis on how things could have been done better.  They indicated that the incident would be raised at the next Health and Safety meeting.  Management advised that two letters had come out of Management Board in relation to recent incidents involving suspicious mail and agreed to provide the Union with copies of the letters.  Management committed to inviting Nelson Janicas to the MERC meetings for Citizenship and TCR to report on the incident at 400 University.


	Nelson Janicas to be invited to the MERC meetings for Citizenship and TCR to speak to the agenda item under Business Arising.

	4 g)  Attendance and 

        Leave Reporting 

        in WIN
	Management advised that both Ministries (with the exception of the Ontario

Science Centre and Ontario Place) will be converting to attendance reporting on WIN effective June 4th, 2001.  All employees will be expected to begin reporting their attendance in WIN after that date.  It is essential therefore, that employees and managers be signed onto WIN and knowledgeable about their passwords prior to that date.  Employees who are currently on leave will have to be converted manually.  St. Lawrence Park’s Commission has not been using CARS,  but will be converting to WIN with the rest of the Ministry on June 4th, 2001.

Management advised that summaries of attendance credit balances would be coming out of the SSB to staff in about two weeks.  They requested that the information be reviewed/verified by employees and that discrepancies be reported by May 11th, 2001.


	

	4 h)  Relationship of 

        HR Units


	The Union asked Management to clarify the reporting relationship between the Human Resources Units at Ontario Place and St. Lawrence Parks Commission and the Human Resources Branch of the Ministry.

Management responded that in both cases the Human Resources staff in these two locations carry out the day to day business of their respective organizations and only notify the Ministry Human Resources Branch in the 

case of surplus situations and/or in situations where they require advice.

The Ministry Human Resources Branch does not provide direction to these locations, nor can they make commitments on their behalf without prior discussion.


	

	4 i) Manager’s Guide 

   to Learning Plans 
	Management advised that a Manager’s Guide for Employee Learning Plans has been developed for the Ministry of Citizenship and is posted on the Human Resources Branch Website.  Management agreed to provide the e-mail address to the Union.


	Nancy Navkar to provide the Union with the e-mail address to the Manager's Guide for Employee Learning Plans  on the Human Resourcess Website.

	4 j) Accelerated 

      Electronic 

      Learning Plan
	Management advised that the Plan will run from 2000-2003 and that Walter Bilyk from the IT Cluster will be invited to the next Citizenship MERC meeting to provide an update.
	Walter Bilyk to be invited to the next Citizenship MERC meeting to speak to the agenda item under Business Arising.

	4 k) Human Rights

      and Race Relations

      Training
	The Union advised that it has been six years since the last Workplace Discrimination and Harassment training took place and suggested that training be scheduled for all parts of the two Ministries so that all managers and staff will know what constitutes harassment.

They believe that the training will serve to create a more positive working environment and increase productivity.   Management advised that they would look into the Ministry training plans and schedules and report back at the next MERC meeting.  They also committed to forwarding this information on to the TCR MERC.


	Management to review the Ministries’ training plans and schedules and provide an update under Business Arising.

	4 l)  Union

        Representation on 

        Regional ERCs
	The Union advised management that they have members for every region except Central and asked that this be brought to the attention of Charles Bouskill.  A volunteer  has agreed to act as liaison for this area.  

The names of the regional representatives will be forwarded electronically.


	

	4 m) Superbuild Project
	The Union requested information on the Superbuild Project, specifically:  the number and type of positions; the number of staff (permanent, unclassified, fee for service); and the number of OPSEU positions. They raised concerns about: the use of fee for service staff vs. unclassified staff; fee for service staff reviewing applications; the opportunities for developmental secondments for Ministry/OPSEU staff; and open competitions.  

Management advised that Superbuild is a multi-year project and that not all the positions will extend over the whole time frame, some may just exist in the start up phase.  Management committed to responding to the Union’s questions and concerns at the next MERC meeting and indicated that they would also arrange to have someone come to speak to the issues at the next MERC meeting.

	Management to develop responses to the Union’s questions and concerns and invite someone to speak to the agenda item under Business Arising.



	4 n) Group Grievance

        CDO3
	The Union requested the status of the group classification grievance relating to CDO 3s.  Management advised that a response at Second Stage had been sent to the grievors.

	

	4 o) Hiring Freeze TCR
	Management advised that the Deputy Minister of TCR has sent an e-mail 

detailing restrictions on staffing activity in the Ministry and agencies associated with Ministry of Tourism, Culture and Recreation.  Until further notice staffing activities in the Ministry requires the Deputy’s prior approval. 
 Agencies need to provide information prior to proceeding with their staffing activities.  This action is intended to ensure that during the reconfiguration process, we are taking the correct staffing actions.  

	

	4 p)   Electronic 

          Versions of 

          MERC Minutes
	The Union requested that copies of the MERC Minutes be made available electronically.  Management responded that this possibility had been explored with Walter Bilyk of the IT Cluster who had advised that it could be done.  Management will explore the timeframe for implementation with Walter and report back at the next MERC meeting.

	Nancy Navkar to obtain information from Walter Bilyk on the timeframe for posting MERC Minutes electronically.

	5.NEXT MEETING
	The next meeting of the Citizenship MERC will take place on June 26, 2001 at 9:30 a.m. in Boardroom 5B at 400 University Avenue, 5th floor.


	


Meeting chair:      Management

Ministry of Citizenship

Signed by: Geoff Quirt
 Signed by: Terry Downey
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