MINISTRY OF TOURISM AND RECREATION/MINISTRY OF CULTURE

MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)

MEETING MINUTES

Date:  September 20, 2002

Location:
400 University Avenue, Boardroom 5B, Toronto

	FOR THE EMPLOYER:

Terry Smith – Co-chair   



Laura Pisko-Bezruchko

Elaine Nemeth



Bob Hogan





Nancy Navkar 

 

Guest: 

Keith Madley


	FOR THE UNION:

Marilyn Miller – Co-chair
Al Place (absent)
Anthony Sword

Lisa Herrmann - Teleconference
Judith Marion (OPSEU)



	Recorder: Larry Allen
	


	AGENDA ITEMS
	DISCUSSION


	ACTION REQUIRED

	1. MINUTES OF THE PREVIOUS MEETING

	
	Changes made – management to circulate. Both parties agreed to try to make minutes more concise in future.

	2. BUSINESS ARISING
	

	2a) MOU for LERC at 400 University
	Management reported that it will be submitted to the ADM for consideration.
	Management will update committee at next meeting

	2b) Seasonal work at St.Lawrence Parks Student Workers Upper Canada Village


	Nancy Navkar followed up with St.Lawrence Parks and it was noted that the issue should be raised locally before coming to MERC.


	Referred to St.Lawrence Parks

	2c) Program Review 
	Management advised that a single Steering Committee for both Ministry of Culture and Ministry of Tourism & Recreation has been established.  At this point, it appears the team’s role will be to monitor the program reviews scheduled for this fiscal year and to ensure the reviews are being done consistently and in accordance with MBS guidelines; however, terms of reference will have to be developed.  In most cases, the program areas will be conducting the reviews in-house but in some cases, as in the Heritage and Libraries Branch, a consultant has been hired to assist management in determining where to focus the program review.

The program review schedule for the three ministries will require Ministers’ approval prior to being submitted to MBS for final approval.  Management agreed to bring the Program Review schedule to the next MERC meeting if available.

Year 1 schedule includes OTMP, Ontario Place, Sport and Recreation (Tourism/Recreation) and the Ontario Trillium Foundation (Culture). MBS guidelines are still in draft form.  There will be a staff communiqué sent out soon.


	Management will bring the MBC-approved schedule for program evaluation to the table (if approved by the time of the next meeting).


	2d) Ministry Budget up-date
	Management reported that there is an internal ministry constraint for the 02/03 budget. In reply to a question from union representatives, management reported that the Ministry saved in salaries during the strike, however the ministry had extra costs resulting from the strike and salary increases. So far Management Board Secretariat has not indicated they want savings returned.

Business Plans for 03/04 to be submitted by November 1, 2002 including Capital Plans.

Management reported that the province is adopting Accrual Accounting principles.  Accrual accounting more accurately matches revenue and expenses to the period they relate to.  In addition a number of other technical changes to the business planning process have been made in anticipation of moving to the Integrated Financial Information System (IFIS)]


	

	2e) Orientation Program for new staff
	Management reported that an orientation session is planned for late November/early December – the orientation package is not yet finalized – a sample package was given to the Union. Union requested an opportunity to make a presentation to the group.  Management responded that this would not be appropriate as non-union and other bargaining unit staff attend.


	Management to provide final package at next meeting



	2f) Recreation staff transfer
	Management reported nothing new to report – Union requested a meeting with Recreation staff regarding Reasonable Efforts.  Union representatives noted that lack of staff is creating workload issues for remaining staff.


	Management to arrange a meeting

	2g) SuperBuild Project
	Management reported that staffing competitions are underway for 4 IDO 3 – unclassified contract positions.  Terry Smith indicated Bill Kriesel would come to next meeting.  Management to clarify length of contract.
	Management to provide copy of posting to Union.  

	2h) Up-date on review of document security processes 
	Management reported that process review is ongoing.

	Management to update at next meeting

	2i) Attendance threshold for this year


	Management provided documentation for both 2001 and 2002.

	

	2j) SSB generic training on positive work environment


	Management reported that SSB reports not yet available.

	Management to provide when available

	2k)  Staffing lists, surplus notices
	Management distributed seniority lists as at June 30, 2002 based on WIN data at that time.  Surplus lists are no longer maintained – Union requested list of unclassified staff with date of hire.


	Management uncertain as to whether such lists are available.  Will provide if available. 

	2l) Health and Safety Committees meetings
	Management reported that Health and Safety Committee meeting being scheduled for October 4, 2002.


	

	3. STANDING ITEMS
	
	

	3a) RFP for Study of Ontario Tourism Offices

	Management reported that this initiative for a Management review has been suspended and is not in the Branch Operational Plan.  A program evaluation will be scheduled at some point over next 4 years along with every other program in the ministry.


	

	3b) Staff moves  
	Management reported that consolidation of staff continues to be an objective. Gaming staff are moving from present location  going to MAG.  Policy and Agency Partnerships (MTR) are moving from 700 Bay St. to Ferguson Block possibly in the fall.


	Will be addressed on an as needed basis in the future.

	4. NEW BUSINESS
	
	

	4a) 
	It was noted that some managers at the Science Centre had not received the Best Practices for Staffing guideline.

Nancy will follow up 


	

	4b) Succession Planning process
	Union questioned differences in succession planning programs.  In MCZP  – Manager nominates; In MCL and MTR, the employee self nominates.


	

	4c) Letter from Kathryn Bouey
	Letter from Kathryn Bouey dated September 11/2002 re Workplace Discrimination and Harassment and unauthorised use of Information Technology.

Union indicated that their members required training to be able to understand and comply with this memo.
	

	4d) Employee Assistance Program
	Union requested that Employee Assistance Program be included as a Standing Item.  Parties agreed.


	Employee Assistance Program to be a standing item on future agendas.

	5. NEXT MEETING 
	Meeting is scheduled for December 13th, 2002 at 400 University Avenue.  

Boardroom 5B.

This will be a joint meeting with the incoming and outgoing members of both committees as OPSEU will be holding divisionals on November 2nd and 3rd to elect members to two MERCs, (one for MCL and one for MTR).  The MERCs will begin to meet separately in 2003.


	Update items will be provided in future in a list with the agenda.


Meeting chair:      MANAGEMENT

____________________________________________


_______________________________________________

For the Employer



For the Union

Date
_________________________




Date
____________________________
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