
MINISTRY OF CULTURE (Local 527)

LERC MEETING MINUTES

September 8, 2004

Location:  
400 University Avenue, Boardroom 5A

Attendees (for the Employer):
Donna Ratchford (Co-Chair), Suzanne Rowe Knight, Darcel Thompson (Advisor)

Attendees (for OPSEU): Rod Sawyer (Co-Chair), John Carter (regrets), Malcolm Horne

Meeting Recorder: Darcel Thompson 

Guest(s):  

1. AGENDA ITEM 1: REVIEW OF MINUTES of May 17, 2004 meeting
· Minutes reviewed, signed and posted.

2. AGENDA ITEM 2: LERC Terms of Reference
· Signed by all members. 

· Action required: To be forwarded to MERC Co-chair Rita Scagnetti for signature.

3. Agenda Item 3 a) Museum Advisor Competition
· Update provide by Suzanne Rowe Knight: the previous competition was cancelled and a new competition has been posted.  Resumes in the process of being screened and interviews to be held in October 2004.

· Action required: Remove from agenda.

4. AGENDA ITEM 4a) Job Specifications
· Union asked for clarification regarding the process of updating existing job descriptions and expressed concerns that multi- incumbent positions were being updated and affected staff did not have input in the process or weren’t being advised by management that their spec had been changed or updated.

· Management stated that it is the manager’s responsibility to write or update job specs and that every effort should be made to ensure that staff receives an updated job spec.  Staff can also contact HR for a copy of their job spec.

· Action required: Remove from agenda.

5. AGENDA ITEM 4b) Portfolios – Openness and transparency in assignment

· Union discussed managements need to communicate shift in work assignments to affected staff.  Impact on staff such as two staff members working on same assignment, changing employee’s work plan and PDLP.

· Management has a right to assign work, however, agreed in principle that changes should be communicated to affected staff in a timely manner.
· Action required: Remove from agenda.
6. AGENDA ITEM 4c) Contract positions – process of announcing replacement/future plans
· Union raised concerns that when contract staff has exited the workplace that no announcements are made to staff.  Union stated that the unexplained departures have caused anxiety and disruption of work that may have been performed by the contract employee.

· Management indicated that they try their best to communicate changes in staff but must be mindful of the privacy of affected staff.

· Action required: Remove from agenda.
7. AGENDA ITEM 4d) Email Usage Guidelines
· A newly developed guidelines and tips sheet was distributed to the committee for information purposes.

· All agreed that issue of email capacity was problematic.

· Action required: Remove from agenda.

8. AGENDA ITEM 4e) Other -  Workload pressures and approval delays – Arts and Cultural Industries Unit

· Union raised concern that there have been a number of delays in senior management approval of Arts and Cultural Industries Unit work.  This has led to workload pressures and stress in the unit as when items do receive approval or review, the expectation becomes that they be rushed for revisions and completion.

· Management noted the concern and will discuss ways to address it.

Next meeting: November 26, 2004 – 3C (9:00 – 11:00 am)
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