MINISTRY OF CITIZENSHIP AND IMMIGRATION

JOINT HEALTH AND SAFETY COMMITTEE MEETING MINUTES – 400 UNIVERSITY AVE.
Date:

Wednesday, January 21, 2004

Location:

Boardroom 3C, 400 University Avenue, Toronto

	Present for the Workers:







	Fausta Siu


	For the Employer:


	Nelson Janicas

	Regrets: 
	Phillipa Lue


	Regrets: 
	Anna Furgiuele 

Sandra Cifani



	
	Meeting chaired by: Michael Johnson
	Recorder:

Guest:
	David Shutsa

Deborah Colombe


	
ITEMS
	
DISCUSSION
	DECISION

	1. Introductory Remarks


	None given. 

 
	

	2. Minutes of Previous Meeting


	Member identified minor amendment required (minutes were previously 

approved and posted).
	Amendment to be made. 

	3. Business Arising from Minutes: April 2, 2003, June 18, 2003, October 2003

a) Deborah Colombe presentation


	Deborah Colombe made brief presentation on research findings regarding workplace stress. In general,  Deborah indicated stress has increased in workplace [in reference to Canada/Ontario]. 

Deborah indicated that  approx.  two surveys reviewed had complicated results. 

Survey options were discussed. 

Management member stated that number one health concern in workplace as indicated by managers is stress. Need to determine what stressors are before determining how to respond to it. Advised that survey re: issues in workplace will be conducted in Ministry of Tourism and Recreation and Ministry of Culture which may provide some assistance in this matter.


	Management member to photocopy and distribute bibliography to members.




	
	Management member stated probable funding exists for this however still needs be reviewed. Need one tool for manager that is credible, easy to administer and to allow measurement to target an intervention.

Deborah provided management  member with bibliography. Management member indicated will photocopy bibliography and distribute.  

Management member indicated may possibly call meeting before next scheduled JHSC meeting ( a subcommittee for healthy workplace initiatives). 


	

	b) Update on Accident Investigation.


	Investigation leader stated twelve people have been interviewed.  [Investigation leader indicated that interviews went well and the interviewees were very co-operative] Two interviews are outstanding (one interviewee unavailable on scheduled day). Targeting to finish interviews at end of January. Intends to have something next meeting. Advised that work schedule very busy.  

Investigation leader thanked management member with scheduling. Investigation leader stated that team members are working very hard and  thanked them very much. 


	Investigation team targeting to complete interviews by end of January and have update by next meeting. 

	c) Update on memo to mgrs. re: include Committee requirements in Performance Agreements


	Management member stated that the subject of committee requirements as part of performance agreements were included in training last year. Was mandatory.  Same subject to be included in training this year. 

Management member also stated that at the three Senior Management Human Resources committees, senior management emphasized the need for employees to participate in joint management employee committees. Employees indicated do not have enough time. In addition, the Assistant Deputy Minister’s were requested to instruct the managers to support these initiatives.

Management member advised that during the next round of performance agreements, the employee sessions will include committee requirements as part of objectives for performance agreements. 


	No further action to be taken by management member at this time.

 


	d) Healthy Workplace
	Management member stated:

- Both Ministries of Tourism and Recreation and Culture are certified at level two of the National Quality Institute. Ministry of Culture to pursue level three in October of this year and Ministry of Tourism and Recreation intend to pursue level three next year. 

- Big difference between level two and three. 

- Level two – demonstrate that management supports and plans to move towards healthy workplace

- Level three – measures and implement the above

- Level four – sustains the above. 

In order to move towards that, reference groups are needed to assist with identifying needs and then how to respond. It is viewed that this committee may help oversee this and help determine which initiatives are appropriate. 

- Healthy workplace has three components 

1. Physical environment (e.g. JHSC, air quality, evacuation plan). 

2. Health education – Increase health / reduce risk.  Actually big initiative. 

3. Psychosocial (e.g. work practice, recognition programs)


	

	4. Inspections

a) Update on Inspection and Reports 

   
	Revised 2004 Inspection Schedule [not discussed at meeting] to include assignment of new members. Same as Inspection Schedule as 2003 except Nelson replace Shashi. 

2nd floor – Doreen and Sandy – January & July

3rd floor – John and Nancy – February & August

4th floor – New Member and Anna – March & September

5th floor – Nelson and Fausta – April & October

6th floor – Scott and Michael – May & November

Basement – Nelson and Fausta – June & December


	

	a) Floor Inspections

( Second floor inspection  
	Update not provided.
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	( Third floor inspection (Aug. 2003) report 
	Management member state unable to conduct inspection in fall 2003 as partner out of town. Intends to conduct in February 2004. Requested partner for interim. Doreen volunteered. 


	Third floor inspection to be conducted in February 2004. 

	( Fifth floor inspection 
	April 2003 inspection conducted by Shashi and Fausta.

December  2003 inspection conducted by Fausta and Nelson.
	

	( Sixth floor inspection
	Inspection to be conducted. Management member offered to assist. 


	

	( Basement inspection  
	April 2003 inspection conducted by Shashi and Fausta.

December 2003 inspection conducted by Fausta and Nelson.
	

	( 123 Edward/180 Dundas St. Inspection


	Update not provided. 

Experienced member to join with new member to assist with inspection. 
	

	b) Update on Ergonomic Checklist
	A/Workplace Advisor advised members that the Ergonomic Checklist had been distributed by email to all JHSC members. 

Management member recommended that if any ergonomically related issues are raised during inspection (e.g. ergonomic standards and chairs), that individual is to contact their health and safety representative. In addition other management member recommended to manage each individual’s situation on a case by case basis.


	

	c) Update on HR’s (Human Resources) presentation re: roll-out – items 1-4 to senior management.
	Management member stated  monthly inspection/rollout was not an HR agenda item.  Management member stated will check with Robert Montgomery (Assistant Deputy Minister) pertaining to HR committees. Management member will also check with MECs (Ministry Executive Committees) / SMT (Senior Management Team (MCI). 


	Management member to check with Assistant Deputy Minister and MEC/SMT (MCI).

	5. WSIB Claims 
	A/Workplace Advisor distributed copy(s) of completed Form 7’s (with personal information excluded) to members. Worker member asked what to do after reviewing them.  Management member advised to review and look for patterns and trends and if such are found worker member to get back to the management member of the committee and the A/Workplace Advisor. 


	. 


	6. Standing Items

a) Committee minutes/processes MOU (old) -Third JHSC for MTR-members


	Management member stated will circulate standard MOU.  Will bring forward next time. 

Management member also stated that Tourism and Recreation has 20 or more, therefore committee is required therefore will request committee.


	Management to circulate standard MOU and bring forward next time. 

	b) Creative Safety Awareness Environment Communication Plan Tips
	Was reported that no tip items have been submitted by committee members.  

Management member made reference to new website and stated that ergonomic checklist could be included along with others (e.g. West Nile Virus, sunscreen, lighting workstation, lifting tips) then print out / highlight list. 

Member recommended if ask for suggestions for tips, consider asking for tips as part of categories (e.g. winter).

Management member state can consider giving tip sheets out during inspection.

Worker member state to consider using smaller sized  fact sheets to consider using smaller sized sheets.

Management member made reference to certain type of magnet and will experiment with it. 

And as stated above, Committee advised that individuals are currently developing a website. It is hoped that a draft website will be in place by next JHSC meeting.


	A/Workplace Advisor to review/identify tip sheets/topics appropriate for website and provide recommendations at next JHSC meeting. 

Management member to test use of magnets and report back to committee regarding it’s use for displaying health and safety tips in workplace. 

	c) Update on Website
	Management member stated that it is anticipated that health and safety website will be launched on February 14. 

 
	Target date for launch of health and safety website is February 14. [Revised: Feb. 23]

	d) Employee Assistance Program (EAP) Update
	Management member stated that OPS currently moving forward to establish single EAP provider for all of OPS. Target date is August 2004. In meantime all ministries (Citizenship and Immigration, Culture and Tourism and Recreation) in process of establishing a Request For Proposal (RFP) for interim EAP provider to be in place until August 2004. It is anticipated that the interim EAP provider will be in place by March 31. 2004. 


	MCI/MCL/MTR in process of establishing an RFP for interim EAP provider to be in place by March 31. 




	e) Update on health and safety link – includes 

- Posting Air quality report

- Posting of EMF Testing

- Posting of Ergonomic Book

- Other health and safety items
	Member indicated that once website in place can make arrangements to have the health and safety links posted accordingly.  Committee determined that this item is to be merged  with the website item (6c) in the next agenda. 


	Links to be established pending completion of health and safety website.

	7.
New Business.

a) Update on posting of H&S Information 


	A/Workplace Advisor stated that various design layout options of health and safety bulletins were reviewed/explored. Design layout has been finalized. HR support has been requested to purchase materials. 
	HR to purchase materials for health and safety bulletin boards. 

	b) Flu Clinic - Remarks
	A/Workplace Advisor stated that more attended flu clinic this year than last year. One of the reasons was that the Ministry of Attorney General (located within vicinity) did not conduct flu clinic this year as had been done in the past. 

A/Workplace Advisor also stated that a number of issues arose re: the administration of the clinic and were addressed accordingly. In addition A/Workplace Advisor stated that due to election, information from MBS was distributed later than usual. This (400 University Ave.) was one of the first flu clinics to be held within the OPS this year. 

One member inquired whether volunteers were acknowledged. A/Workplace Advisor advised that a letter of appreciation was distributed. Volunteers were also provided with free T-Shirts as a  token of appreciation. 

Member requested that information regarding whether one who is and/or thinks she may be pregnant, should have flu shot provided.  A/Workplace Advisor  indicated that this is something that MBS and/or the agency that provides the vaccinations should provide. 

A/Workplace Advisor thanked all those who assisted.  


	 

	c) Update re: Recommendation for Paper Towels – Kitchen


	Management member reported that had submitted recommendations to the Assistant Deputy Minister (ADM) regarding the inclusion of paper towels in the kitchen area and stated doesn’t know status of response. Management member  stated will follow up/check. 

Another management member thought that matter should be handled by each floor. That is select individuals to purchase paper towels on as need basis (using P card). Management member also stated that this is not a building management issue. Another management member stated areas should take turns to buy paper towels. 
	Management member to follow up/check with ADM.

 

	d) Update on arrangements for specialist to conduct one day session to committee members (e.g. MOU)


	Management member is attempting to make arrangements for presenter (Leslie McLeod) to conduct a half  to one day session near the end of March or early April (dependant partially upon consultant’s availability and availability of funding). Leslie McLeod has conducted presentations at LERC and MERC groups. Could possibly conduct session on MOU. 
	Management member to make arrangements to have specialist conduct one half to one day session to committee to discuss various JHSC items (i.e. Memorandum of Understanding). 

	e) MERC (Ministry Employee Relations Committee) and LERC (Local Employee Relations Committee)
	Worker member  inquired about  sharing ergonomic information with MERC to reduce duplication of work related to health and safety. Members encouraged to do this. 

Management member stated if health and safety  items are raised at MERC or LERC, that they refer this matter to this committee. Management member stated that JHSC generally takes lead on health and safety matters.

It was clarified that information on specific WSIB (Workplace Safety and Insurance Board) claims should not be shared. 

Worker member stated wellness discussed at LERC.

Was suggested that one option is to have one to two JHSC members attend the MERC/LERC meetings. 
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	8.
Future meetings
	Future meeting dates for 2004. 

April 7, 2004
- Boardroom 5B

June 2, 2004
- Boardroom 5B

October 6, 2004
- Boardroom 5B
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