MINISTRY OF CITIZENSHIP, CULTURE AND RECREATION

MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)
MEETING MINUTES

Date:

March 30, 2000

Location:

Boardroom 3B, 3rd Floor, 400 University Avenue, Toronto

	FOR THE EMPLOYER:

Geoffrey Quirt

Charles Bouskill

Nancy Navkar
	FOR THE UNION:

Jerry Corriveau, Co-chair 

Don Jeanneault

Larry Curley

Sue Morrison

Phil Sarides – OPSEU



	Regrets:


	Regrets:



	Chair:  Jerry Corriveau
	Recorder:  Nancy Navkar


	Guests:  Karen Fritzlar


	AGENDA ITEMS
	DISCUSSION
	ACTION REQUIRED

	1. Opening Comments


	Geoffrey Quirt and Phil Sarides were introduced to the committee members and Karen Fritzlar was welcomed back.

It was also acknowledged that this will be the final committee meeting for Don Jeanneault and his significant contribution to the committee in the past was acknowledged.

It was noted that Bill Allen has joined the Ministry as the Deputy Minister.  On behalf of the Committee, Jerry Corriveau extended to him best wishes in his new assignment and invited him to attend the next meeting. 


	Nancy Navkar to invite Deputy Minister to next meeting.

	2. Minutes of Previous Meeting 


	The draft minutes for the previous meeting were distributed and, following review, will be signed off.


	

	3. Business Arising
	Future meeting dates were confirmed as June 27, 2000 and October 5, 2000.


	

	4. AEERC-MINISTRY Divisional & elections
	No unresolved issues but the committees continue to meet.

The Ministry Divisional meeting and elections will be held on May 13, 2000.  OPSEU informed the committee that up to 6 committee members will be elected.

Elections for the regional committees will be held following the divisional meetings, hopefully before the next MERC meeting.


	OPSEU to inform Nancy Navkar results of elections.

	5. On-line Coaching Project -  Status
	Beatrice Sharkey provided a written update for the committee.  Beatrice and June Jara are working on the final written parts for this website.  The website and coaching tools will be on line by April 30th.

Questions were raised about whether there will be a monitoring/evaluation component included in the package; if the communication plan for the roll-out has been prepared and if agencies (i.e. OFDC or OHF) will be able to access the intranet site.

A cross ministry working group has met to provide input into the steps for the Informal Recognition Tool initiative.  Larry Curley will join the group for its next meeting.  Janet Willis, an external consultant, will be holding staff and manager level focus groups over the next two weeks as well as phone interviews with regional staff.  She will prepare a report on the results which will be presented to the working group which will then develop an informal recognition tool kit for use by all staff and management.


	Larry Curley will follow up with Beatrice.

	6. MERC agreement – addition of OHR Commission
	OPSEU informed the meeting that the MERC committee at the OHRC will be dissolved and unresolved issues would be referred to this MERC.   There was discussion what process or structure would be used to ensure that attempts to resolve issues locally were made before the unresolved issues from OSC and OHRC were referred to the MERC table.   

It was decided that following the Ministry Divisionals, either the new MERC Committee or a subcommittee appointed by the MERC would meet to develop new terms of reference for the MERC.


	

	7. Staff involvement at political events or public consultations
	OPSEU raised this issue in an attempt to prevent difficulties in the future.  Is there a policy, guideline or protocol for employees who have been asked to attend, as a duty assignment, a political or public event and report back.  A specific situation was explained.  Employees have indicated that they do not feel comfortable and are concerned that their position as an impartial civil servant might be seen to be compromised. 


	Charles Bouskill and Karen Fritzlar to investigate and report back about issue and the process to be followed in the future.

	8. Work Rage – Work Stress
	OPSEU identified the need to raise awareness of the issue of the potential threat to employee security arising from the actions of highly stressed persons and gave as example some well reported incidences of violence in work places.  

The union asked what supports were in place to deal with such situations and were managers and employees sufficiently aware of the procedures, supports and clues to look for when dealing with potentially highly stressed persons.

The need to discuss this issue with our partners at co-located sites was also raised and discussion followed about appropriate ways to do so.  It was suggested that possibly security measures could be made part of co-location agreements, for example.

  
	Management to investigate and respond at the next meeting.



	9. 400 University Space Issue


	Jeanette Dias D’Souza was unable to attend but provided the following update on accommodation issues.

No plans currently exist to move any additional units  (i.e. Ontario Seniors Secretariat or Ontario Women’s Directorate) to 400 University.

The training rooms at 180 Dundas have been completed and as soon as the booking procedures are finalized an email will be sent to all staff.

The FOI and Records Management area at 400 University has been reconfigured and all work is almost completed.  Shelves have been added to the break out rooms for telephones.  End panels for corner units which have been ordered, should arrive by the middle of April.  Lighting changes requested by individuals have been made.  Margaret Norman will be completing her review on any outstanding staff accommodation issues.

The Accommodations Unit is dealing regularly with Brookfield, the property management company for 400 University.  Brookfield has advised that the issue about the timing of the doors on elevators has been corrected.  Accommodations will continue to raise this and other issues if problems persist. 


	Management to provide an update at the next meeting.



	10. Surplus employee / seniority list updates.
	Updated lists of surplus and potentially affected employees were provided to committee.

An updated seniority list will be prepared, reflecting the organizational changes effective April 1, 2000 and forwarded to committee members.

 
	Human Resources unit to provide electronic copies to committee members

	11. Aboriginal Unit Transfer to ONAS and Archives to MBS
	Nancy provided an update of the human resource transactions being completed to move the employees of the Archives and Aboriginal Development Unit to MBS and ONAS respectively.  Neither group of employees will be changing physical location as a result of these changes.  

A memorandum of Understanding will be developed between the Ministry (Regional Services Branch) and ONAS to clarify how open files will be handled in the transition and who will be responsible for closing. 
	

	12. Workforce Information Network (WIN)
	Nancy outlined what the Workforce Information Network (WIN) project involves, how data security will be maintained and some of the future changes to human resource processes.  For MCZCR, the implementation date for WIN is currently June 19, 2000.  

Information and training sessions will be provided in advance of that date.  Don Jeanneault stressed the need to remind people of good data security practices (i.e. not leaving information displayed on computer screen, not printing data) to ensure confidentiality of the data is always maintained.  


	

	13. Other Business

· Cross-Ministry Compensation Committee (CMCC)

	A draft of the new SO standards has been provided to OPSEU for comment.  Once the standards are finalized, Denise Olubick will attend the meeting to discuss the new standards.


	Denise Olubick will be invited to the next meeting. 

	· Area of Search Changes
	Nancy Navkar informed the Committee of changes to area of search and the relocation directives. The revised directives are posted on the HR Open Web (http://intra.hropenweb.gov.on.ca) and the MBS Corporate Policy Branch site at (http://intra.cpb.gov.on.ca).


	

	· Office of Francophone Affairs


	Nancy Navkar confirmed that MCzCr will be providing administrative support to the Office of Francophone Affairs (OFA).  OPSEU asked if the employees will be transferred to MCZCR.  Geoff Quirt indicated that the OFA will continue to support the Minister for Francophone Affairs. 


	Management will provide an update at the next meeting 

	· Organizational Change
	Nancy Navkar reported that effective April 17th all distribution-related services and the management of the corporate distribution system (DDS) will be consolidated in the Communications Branch.  For one employee, this will mean a change in reporting relationship.  


	


Next Meeting Scheduled for: June 27, 2000 @ 9:00 am 
Meeting chair: Management

Signed
signed

______________________________________________
_______________________________________________

For the Employer

For the Union

___________________________________________                  _______________________________________________
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