MINISTRY OF CITIZENSHIP, CULTURE AND RECREATION

MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)
MEETING MINUTES

Date:

February 8, 1999 

Location:

Boardroom 5B, 5th Floor, 77 Bloor Street West, Toronto

	FOR THE EMPLOYER:

Diane Phillipson, Co-chair

Ian Wilson

Charles Bouskill

Karen Fritzlar
	FOR THE UNION:

Jerry Corriveau, Co-chair 

Don Jeanneault 

Larry Curley

Mary Ellen Casey - OPSEU

Sue Morrison


	Guests:

Roger Gordon

Beatrice Sharkey

Jeanette Dias D'Souza


Denise Olubick

	


	AGENDA ITEMS
	DISCUSSION
	ACTION REQUIRED

	1)
Opening Comments


	Jerry Corriveau and Diane Phillipson  welcomed everyone to the meeting. 
	

	2)
Minutes of previous meeting


	The minutes of the previous meeting were reviewed and passed as written. Diane Phillipson reviewed the outstanding items from the last meeting.  

AMAPCEO Review:  Ms. Phillipson advised the union that a review has been completed on the positions that were identified by the union.  A ministry and service wide review was undertaken and confirmed that many of the positions were classified in accordance with established tools.  She noted that many of the positions were classified originally in the Management Compensation Plan and as the management of staff was reduced, the positions were transferred into the AMAPCEO group therefore creating a historical component to the job.   
	 A brief synopsis of the results will be share with MERC

	3) Estimates 1999/2000
	Roger Gordon advised that the Estimates have been submitted to Management Board as was not yet able to discuss the submission.  Mr. Gordon did comment that most of the efficiency measures assigned to our ministry could most likely come from our savings in the accommodation envelope.  He also confirmed that right now there were no plans to do anymore downsizing. 
	

	4) Status of Move – item from Oct 20-98


	Jeanette Dias D'Souza provided an update on the move.  Lots of things have happened since the last update.

The design plans have been completed and shared with staff.  

There will be an open house later this month (February) including a virtual fly through tour.

Ms. Dias D’Souza emphasized that there will be ongoing communication with staff and “Q’s & A’s” are being developed to share with staff.

The floor plans for 1 Dundas Street are now being finalized.

Mr. Gordon confirmed that communication is very important.  He acknowledged that nobody likes change but there is an upside to the move – it’s on the subway line; it’s in a good location and the building is being completely refitted.

The union had several questions and concerns including when would the move take place and how space was allocated to staff and what was being done to identify special needs.

Ms. Dias D'Souza responded to the questions by providing an outline on how Branch Directors have been consulted and included in all phases of the project and that while Directors and Managers would be meeting with their staff it is still very important that staff self identify their needs to their Manager.

The union commented that there was interest in the regions and asked if there were plans to show regional staff plans of  what the new head office will look like.
	 

	5) Health & Safety
	The union asked for a list of Health and Safety Reps that sit on the Ministry Health and Safety committee and inquired if there were committees in the regional offices.

The union also asked if all staff have had WMIS training.

The employer confirmed the members of the Ministry committee. 
	The employer will report back to the committee on the remaining questions



	6) Shared Services Update - April-98
	Ms. Phillipson provided an update on shared services.

On January 27th  Payroll and Benefits moved into the Shared Services Bureau; there is no change in service provision for ministry employees Once the Ministry head office moves to 400 University there will be a physical separation of staff as the CORPAY unit  will move to 1 Dundas St West. Bill Kent has been appointed as Acting Director at the Shared Services Bureau. Memoranda of Agreement, Service Level Agreements and Service Level Agreement Addendum’s are being completed.

We hope to go live with a Ministry Shared Service Website this month.

Ms. Phillipson informed the committee that Jeanette Dias D’Souza will take over as the executive lead for Shared Services.  
	

	7) BUO Update from Feb-97
	Denise Olubick provided an update.  Since the implementation/distribution of the BUO job descriptions, many employees raised concerns/comments about the content of their job descriptions.  The ministry set up a process to address employee concerns and many issues were resolved through this process.  The Union noted that this process worked very well for staff.  

MBS has advised that since we are engaged in collective bargaining, the BUO job description database has now been frozen and we will not be able to make any further changes to job descriptions on the intranet database at this time.


	

	8) Common Counter
	Charles Bouskill updated the committee on the Common Counters.  There are now 20 offices that are co located in the ministry and most recently the Orrillia office consolidated with Midhurst office.  The offices in North Bay and Souix Lookout will move to a common counter location.  We now are partners in three common counters, Kingston, Thunder Bay and Huntsville.

Common Counters are customer service driven and staff are seeing the counters as an opportunity to expand on customer service skills.
	

	9) Health & Safety – Stress Issue – October 20-98
	Beatrice Sharkey and Larry Curley updated the committee.

They have been doing some research and gathering information. They reported that they would now start working on some tools for the committee to review. A target date of late June has been established to have something in place.
	Larry Curley and Beatrice Sharkey will bring a draft product to the committee at the next meeting

	10) Active Vacancies October-98
	The employer provided an update on the active vacancies.
	

	11) Organizational Charts
	The union asked for up to date charts once the new Culture organization is in place.
	The employer agreed to provide organization charts to the union once Culture, Sport & Recreation Division is finalized.

	12) Area Relations Committees update Feb-98
	Larry Curley reported that there were no issues to bring forward.

However, he reported that there were two vacancies in the central region Area Relations Committee.  The union asked for permission to use the same process as they had in place during the last local elections.
	The employer approved the use of ministry equipment to elect 2 union members to the central area LERC.

	13) Seniority Lists


	The union asked if changes occur to the seniority list will the employer provide new pages. The employer explained that the seniority lists are produced manually from a corpay report.  When changes are made it could change the entire report and therefore could not produce a new report as changes occur.


	The employer agreed to provide to the union MERC members an up to date seniority list on an annual basis.

	14) Year 2000 Project


	Ian Wilson updated the committee on Year 2000.  

The Ministry's mission critical systems have now been updated and the testing phase is underway.

All Business critical systems are well advanced.

Our ministry web site is live.

Our Director of IT has been appointed Acting Executive Director for 2 ministry IT branches, - MCZCR and Education and Training. 

Recruitment has started for the Cluster leads.  Our ministry is included in the Community Services Cluster along with of Ministry of Education and Training and Municipal Affairs and Housing.
	

	15) Other Business
	The Union congratulated Diane Phillipson on her new appointment as Director Human Resources, Municipal Affairs and Housing and wished her the best of luck in her new appointment.  

Diane will be missed by all.
	

	16) Next Meeting


	The next meeting is scheduled for April 13-99 and June 22-99.
	Jerry Corrivieau will chair the next meeting


Next Meeting Scheduled for: April 13, 1999
Meeting chair: Jerry Corriveau

Original signed by Diane Phillipson
Original signed by Jerry Corriveau
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For the Union
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